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DISCLAIMER 

This presentation is being provided to you on a confidential basis and may not be distributed or reproduced in any form.  

This presentation is intended for information purposes only and does not constitute or form part of an offer for sale or subscription or an 

invitation or solicitation of an offer to subscribe for or purchase securities of any kind and neither this document nor anything contained herein 

shall form the basis of any contract or commitment from any party whatsoever 

This presentation has been prepared by Palm Hills Developments Company (òPHDó) and reflects the managementõs current expectations or 

strategy concerning future events and are subject to known and unknown risks and uncertainties. 

Some of the statements in this presentation constitute "forward-looking statements" that do not directly or exclusively relate to historical facts. 

These forward-looking statements reflect PHDõs current intentions, plans, expectations, assumptions and beliefs about future events and are 

subject to risks, uncertainties and other factors, many of which are outside PHDõs control. Important factors that could cause actual results to 

differ materially from the expectations expressed or implied in the forward-looking statements include known and unknown risks. PHD 

undertakes no obligation to revise any such forward-looking statements to reflect any changes to its expectations or any change in 

circumstances, events, strategy or plans.  

Because actual results could differ materially from PHDõs current intentions, plans, expectations, assumptions and beliefs about the future, you 

are urged to view all forward-looking statements contained in this presentation with due care and caution and seek independent advice when 

evaluating investment decisions concerning PHD. 

No representation or warranty, express or implied, is made or given by or on behalf of PHD or any of its respective members, directors, 

officers or employees or any other person as to the accuracy, completeness or fairness of the information or opinions contained in or discussed 

at this presentation. 

These materials are not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any 

locality, state, country or other jurisdiction where such distribution, publication availability or use would be contrary to law or regulation or 

which would require any registration or licensing within such jurisdiction. 

By attending the presentation to which this document relates or by accepting this document you will be taken to have represented and 

warranted that you have read and agree to comply with the contents of this disclaimer. 
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INTRODUCTION 

PHD has been in Operations since 1997 and is the Highest Quality Developer in Egypt 

(1) Shareholding structure as at December 2016 

2005 

History  

-Al Ethadia established and launched Palm Hills 

October residential development in West Cairo  

-PHD founded by MMID as a sister Company to Al 

Ethadia  2006 

2007 

-PHD acquires the assets of Al Ethadia, PHD is then 

IPOed on the EGX and the LSE 

2008 

2009 

1 

2010 

2 

2013 

-PHD concludes EGP600 mn capital increase to 

expedite construction 

-Ripplewood and Aabar Investments acquires 2.5% 

and 5.5% stake in PHD 

-PHD concludes EGP2.4 bn Syndicated Loan 

2014 

Launched Projects 

2015 

-PHD concludes EGP1.65 bn rights issue to finance 

new growth endeavors 

-PHD inks EGP750 mn Medium Term Loan 

-PHD inks 2 co-development agreements with MNHD 

(103 feddan in East Cairo) and NUCA (500 feddan in 

East Cairo)  

-PHD divests non-core land banks and generates 

capital gains of EGP426 mn 

2016 

-PHD inks co-development agreement with the 

Egyptian Government (135  feddan in Alexandria) & 

acquires 190 feddan in West Cairo from NUCA 

-PHD inks co-development agreements with Private 

Investor to develop 135 feddan in North Coast 

-PHD launches Securitization of Receivables program 

1997-

2004 

2005 

2013 

2014 

Corporate Actions 

2015 

2016 

1997 

2008 

Management Team 

Name Position 

Yasseen Mansour Chairman 

Mohamed Sultan CEO 

Tarek Rahman Co-CEO 

Ali Thabet  CFO 

Amr El Barbary Head of Commercial Real Estate 

Sherif Sabry 
Head of International Business 

Development 

Mona El Helw Chief Sales Officer 

Azza El Bendary Chief Officer of HR & Admin 

Ahmed Atalla VP Development West Cairo 

Amr Mahfouz VP Development East Cairo 

Ehsan Faizy VP Marketing 

Alaa Arafa VP Controls 

Maged Salah VP Portfolio Management 

Tamer Shendidy 
VP Client Relations & Community 

Management  

PHDõs management is characterized byé 

V Diverse experience in their respective fields  

V Solid industry knowledge  

V Strategic approach in decision making 

V Hands on management and strong involvement in running 

the business 

V Leadership capabilities and guidance of employees 

Ownership Structure (1) 

52% 

30% 

15% 

1% 2% Strategic
Holders

Institutions

Retail

BoD & ESOP

Others

Institutional Shareholders by Country(1) 

42% 

17% 

13% 

12% 

7% 

3% 
6% 

Egypt

United States

United Kingdom

Norway

Saudi Arabia

Rest of Europe

Rest of World

2017 

4 
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INTRODUCTION 

Summary of the Main Financial Indicators, Demonstrating Strong Performance1 

(1) Key facts as at December 31, 2016; (2) Units sold and delivered since inception; (3) Cumulative Construction Spending between 2014-2016; (4) New Projects includes the following: Palm Hills New Cairo, 

Capital Gardens, Hacienda West, 190 feddan recently acquired in West Cairo from the Egyptian Ministry of Housing and the 135 feddan co-development project in Alexandria; 1 feddan = 4,200 sqm 

EGP11.3 bn 

Receivables 

2016 Balance Sheet Indicators 

2.6x 

Net Debt/EBITDA 

0.4x 

Net Debt/Equity 

EGP5.6 bn 

Revenue 

2016 Income Statement  Indicators 

EGP1.0 bn 

EBITDA 

EGP640 mn 

Net Profit 

EGP5.5 bn 

Construction Spending 

(2014-2016)3 

Construction Performance 

6,351 units 

Delivered Homes2  

EGP9.6 bn 

Revenue Backlog 

EGP26.1 bn 

Cumulative New Sales 

Sales Performance 

EGP8.2 bn 

FY2016 New Sales 

11,388 

Cum. Units Sold2 

5 

Number of Projects 

New Projects4 

EGP1.8 bn 

Revenue Backlog 

EGP61.5 bn 

Available for Sale 

Inventory 

23 

Number of Projects 

Completed & Under Development Projects  

EGP7.9 bn 

Available for Sale 

Inventory Revenue Backlog 

EGP7.9k/sqm 

BUA Standalone 

Average Selling Prices (March 2017) 

EGP13.5k/sqm 

BUA Apartments 

EGP11.5k/sqm 

Land 

EGP8.5 bn 

5 
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     Palm Hills New Cairo and Capital Gardens are among the recently added and newly launched 

co-development projects 

+13 

6 

INTRODUCTION 

PHD has the Most Diversified Land Bank Portfolio in Egypt 

Completed Projects           

 Project Name 
Land Area   

(000 sqm) 

Residential 

Land Area 

(000 sqm) 

 Developed 

Residential Area 

(000 sqm)  

 Area Under 

Development 

(000 sqm)  

Commercial 

Area (000 

sqm)  

 Phase 1-5 & Cascade 

       1,542           1,542           1,443                20                98  Bamboo 

 Golden Palm 

 Bamboo Extension          168             168             168                      -    -   

 The Village          105             105             105                      -         -             

 Village Avenue            35               35               35                      -    -  

 Hacienda White 1          216             199             136                72               17  

 Subtotal        2,066             2,049             1,887               92              115 

            

Projects Under Development/Launched Projects       

 Project Name 
Land Area   

(000 sqm) 

Residential 

Land Area 

(000 sqm) 

 Developed 

Residential Area 

(000 sqm)  

 Area Under 

Development 

(000 sqm)  

Commercial 

Area (000 

sqm)  

 Palm Parks (1)          467              418              141              328               49  

 Golf Views        2,061           2,049           1,624              562               12 

 Golf Extension        1,012              958             435              524               54 

 Woodville          289             251                     -                251               38 

 CASA          294             294             294                      -     - 

 Palm Valley          238             227                     -                236               11 

 Palm Hills Katameya          928             928             904                      -     - 

 Village Gate          146             131               70                47               16  

 Village Garden Katameya           297             285             227                39               13 

 Palm Hills Katameya Extension          275             275             173                37 
                    

-   

 Palm Hills Katameya Extension 

"Phase 2"  
         159              159                     -                184 

                    

-   

 Palm Hills New Cairo 2,100 1,680 - 2,100 420 

 Capital Gardens 434 434 - 434 - 

 Hacienda Bay        2,519           2,411           1,458              897             108  

 Hacienda White 2          472             472               70              356 
                    

-   

 Subtotal      11,691          10,972             5,396             5,995              721 

Projects to be Launched           

 Project Name 
Land Area   

(000 sqm) 

Residential 

Land Area 

(000 sqm) 

 Developed 

Residential 

Land (000 sqm)  

 Area Under 

Development 

(000 sqm)  

Commercial 

Area (000 

sqm)  

 October 190 Feddan          798              734                      -     -               64  

 Hacienda West          565              565                     -     -                  -    

 Alexandria 135 Feddan          567             482                     -     -             85 

 Subtotal         1,930               1,781                        -                         -               149  

            

 Raw Land           

 Project Name 
Land Area   

(000 sqm) 

Residential 

Land Area 

(000 sqm) 

 Developed 

Residential 

Land (000 sqm)  

 Area Under 

Development 

(000 sqm)  

Commercial 

Area (000 

sqm)  

 Botanica        7,138                      -                       -                        -                   -    

 KSA Land       5,000                      -                       -                        -                   -    

 ERC Land           92                      -                       -                        -                   -    

 Galala          487                      -                       -                        -                   -    

 Subtotal   12,717                     -                        -                        -                     -    

            

 Total Land Bank      28,407             14,803               7,284               6,088             985  

Post the execution of the remaining MOU with Egyptian Ministry of Housing, PHDõs 

land bank will be c.53.6 mn sqm, the largest in Egypt 

Raw Land Strategy 

ǅ Saudi Arabia land plot: currently earmarked for sale.  

ǅ Botanica land plot: held with intentions for future development once plot is recognized within the 

cityõs urbanized area, driving allowable BUA from the current 7% up to 22%. 
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52
% 

14
% 

26
% 

8
% 
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INTRODUCTION 

PHDõs Competitive Advantage is based on a Focus on Quality 

Geographical diversification in West, East Cairo and North Coast and very recently 

became the first mover into Alexandria, targeting a wide range of clients by offering 

luxury to middle income housing (VGK in the past and recently Capital Gardens) 

Diversification 

7

% 

To be handed 

over in 2017, 

with record 

deliveries during 

2016 

1,600 

units PHD continues to reap the benefits of the strategic direction of increasing construction 

spend while delivering record results driven by the accelerated construction program 
 

PHD spent more than EGP5.5 billion on construction in 2014-2016, and thus largely 

avoided the impact of inflation and recent floatation of EGP 

Accelerated Construction 

EGP2 bn 
Spent on 

construction in 

2016 

2,049 units 
handed over in 2016 

30

% 

Offsetting residential real estate earnings volatility via expanding into commercial real 

estate yielding assets 

757k sqm  of undeveloped land bank allocated for commercial projects 

Non-core commercial projects, to be developed and sold are expected to generate 

EGP831 of profits to PHD 

While core developments are expected to support PHDõs bottom line in the medium 

term 

Commercial Real Estate 11% 
Of Net Profit in 

2016 

Strong focus on securing attractive large congruent plots of land on revenue sharing 

basis, thus reducing initial cash outlays and improve IRR significantly 
 

All 13 projects currently under development are nearing completion in 2017/ 2018, 

which will allow PHD to focus on 5~6 new projects 

Land Bank Replenishment  
4 1 

New Land plot acquired 

from the government in 

1Q2017 

Quality Focused 

PHDõs strategy is focused on offering the highest quality livable gated communities in Egypt, catering to the upper middle and high end spectrum, 

until it recently ventured into the middle income bracket. Quality starts with the master plan, architecture, quality of construction, amenities and 

finally facility management through the JV with EFS 

Co-development 

Agreements signed 

during 2015/2017, on a 

revenue sharing basis 

EGP61.5 bn 
Value of units available 

for sale in 5 new projects,  

11,947 units  

East Cairo 

West Cairo 

Alexandria 

North Coast 



Real Estate Market  
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Egyptõs Population Growth (millions) 

31.0% 

16.9% 

38.1% 

6.3% 7.7% 

0-14 15-24 25-54 55-64 65+

REAL ESTATE MARKET 

Egypt has the Largest & Fastest Growing Population in the MENA region 

Population Distribution by Age (2016) 

Source:  CAPMAS, Columbia University, Worldometers, World Population Review  

23.6  
30.8  

38.6  

49.4  

62.4  

74.9  
82.1  

91.5  93.4  95.2  

1955 1965 1975 1985 1995 2005 2010 2015 2016 2017 E

Key Takeaways 

Å Egyptians currently occupies 6~7% 

from the countryõs footprint 

Å The Capital, Cairo is one of the 

most congested cities in the World 

with 50k inhabitant per km2 

Å Greater Cairo is home to more than 

19 mn individual, and is ranked 

among the top five fastest-growing 

cities in the world 

Å Egyptõs population grows by 

1.8~2.0 mn per annum 

Å More than 55% of population are 

in the productive age 

Å Cairo and Alexandria are the 

largest cities 

759 
865 898 922 933 953 

2009 2010 2011 2012 2013 2014

Annual Marriages (thousands) 

Population Density 

9 

3.0  
4.7  

6.5  
8.3  

11.9  

15.2  
16.9  

18.8  19.5  

1955 1965 1975 1985 1995 2005 2010 2015 2017 E

Cairoõs Population Growth (millions) 
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0.4  

276  

60  

15  
1  

Low Economic Middle Upper Middle High End

Housing Units Supply 2015 (thousands) 

REAL ESTATE MARKET 

PHD is Capitalizing on Egyptõs Unique Dynamics, Population Growth and Urbanization Trends 

10 

Source:  CAPMAS 

Total Housing Units: 

352K 

Key Takeaways 

Å Corporates , retail/shopping malls, 

schools and universities moving out 

of Cairo heading to the suburbs 

either East or West 

Å Developers offering buyers 

financing anywhere between 5-12 

years  

Å Inefficient mortgage market 

characterized by high rates, tedious 

process and lacks financing of off-

plan purchases 

Å Growing demand for housing in the 

suburbs by those who opt to move 

out of Cairo, alongside newly 

married couples and family 

members buying property for their 

children 

 

PHDõs Average Selling Prices & Construction Cost (EGP/sqm) 

 2,399  

 2,631   2,707  
 3,188  

 3,500  

 2,024  

 2,950  
 3,500  

 5,384  

 7,900  

 4,175  

 6,793  

 8,337  
 8,527  

 11,500  

 4,820  

 6,500  

 7,350  

 10,387  

 13,500  

2013 2014 2015 2016 March 2017

Land Standalone Units Apartments Construction Cost 

196 184 177 

136 146 

352 

2010 2011 2012 2013 2014 2015

Housing Units Supply 2011-2015 



Projectsõ Portfolio 
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PROJECTS OVERVIEW 

Projectsõ Portfolio 

North Coast 5 

West Cairo 1 

Riyadh (KSA) 4 

2 East Cairo 

Red Sea 3 190 feddan 

Hacienda 
West 

4 

1 2 

5 

3 

6 

Alexandria 6 

Office 8 
Building 

MALL 

MALL 

VGK 
MALL 

12 
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PROJECTS OVERVIEW 

PHD is the Only Major Developer that Completed 10 Projects in West & East Cairo & North Coast  

13 

- 

Land Liability 

EGP2.1 bn  

Cumulative Sales 

EGP88 mn,  

21 units 

Av. for Sale Inventory 

EGP331 mn 

Receivables 

72% 

Occupancy Rate1 

10 

Number of Projects 

1,628 units 

Delivered Homes 

EGP1.9 bn 

Recognized Revenue 

EGP193 mn 

Revenue Backlog 

(1) Projectsõ occupancy rate as at December 31, 2016 
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PROJECTS OVERVIEW 

Projects Under Development. Completion expected during 2017 & 2018 

EGP741 mn 

Land Liability 

EGP20.6 bn 

Cumulative Sales 

EGP8.4 bn,  

1,743 units 

Av. for Sale Inventory 

EGP9.4 bn 

Receivables 

EGP3.9 bn 

Remaining Construction 

13 

Number of Projects 

4,723 units 

Delivered Homes 

EGP14.2 bn 

Recognized Revenue 

EGP7.7 bn 

Revenue Backlog 
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PROJECTS OVERVIEW 

Over the past 2 years, PHD has been Growing its Land Bank in all its Core Markets as well as Alexandria1 

(1) New Projects includes the following: Palm Hills New Cairo, Capital Gardens, Hacienda West, 190 feddan recently acquired in West Cairo from the Egyptian Ministry of Housing and the 135 feddan co-

development project in Alexandria; 1 feddan = 4,200 sqm 

EGP3.2 bn 

Land Liability 

EGP2.2 bn  

Cumulative Sales 

EGP61.5 bn,  

11,947 units 

Av. for Sale Inventory 

EGP1.6 bn 

Receivables 

EGP13.8 bn 

Remaining Construction 

Number of Projects 

- 

Delivered Homes 

EGP379 mn 

Recognized Revenue 

EGP1.8 bn 

Revenue Backlog 

5 


